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Purpose of this care pathway
This care pathway illustrates the processes within each stage of care provision for patients presenting with adult mental health needs in General Practice. It recognises the principles set out within the Regional Mental Health Care pathway ‘You in Mind’ and the Stepped Care model detailed within, i.e. Steps 1 & 2 managed within General Practice and Steps 3 -5 provided by Trust MH Services.
This care pathway will also provide assurance to the Southern HSC Trust in relation to the governance provisions for the Band 7 Senior Mental Health Practitioners (SMHPs) practising within the Primary Care multi-disciplinary team (MDTs)s. The role of the SMHPs and governance arrangements are further detailed within the Newry & District GP Federation Governance Framework document and job description.
This care pathway has been written during the period of the Covid19 pandemic and therefore has not been developed in collaboration with a wide group of staff or service users. There has been input from GP leads and matters identified by Trust mental health managers have been considered and reflected within. 

Scope of this care pathway
This care pathway is for use by GPs and Senior Mental Health practitioners within the Newry & District GP Federation. 
Referral to Trust MH services is for scheduled care services only. The pathway for unscheduled care mental health services will be considered in the future and therefore the current referral pathway to Home Treatment Crisis Response remains direct GP referral only.

Role of the Practice Administration team
Administration staff are the first point of contact in general practice. Patients will ring the practice to arrange an appointment with a health care professional.
Administration staff have attended ‘care navigator’ training and will ask patients some detail about their healthcare need in order to direct them to the most appropriate healthcare professional to meet their needs. In relation to mental health they have been provided with some guidance as detailed in appendix 1.
Patients will have the choice to attend a GP or they may book an appointment directly with the senior mental health practitioner. 




Pathway



This pathway is underpinned by the principles within the Collective Leadership Strategy. Our staff will be supported, engaged, enabled and empowered to deliver high quality, compassionate care and support that improves the health & wellbeing of our population.

Collaborative working
There are a range of communication processes in place, formal and informal, that will support the multi-disciplinary team model and ensure a collaborative approach to patient care within and across teams, as detailed in the table below. These processes will also support the learning and development of the SMHPs within this new model, promote autonomous practice and develop their clinical leadership role. 
 
The introduction of MDTs in the Newry & District GP Federation is at an early stage of implementation with the recruitment of Senior Mental Health Practitioners across the Federation area continuing into 2020/21. 
The continued implementation of MDTs will require collaborative working within and across GP practice teams and with other partners, including Trusts, Community & Voluntary sector and people with lived experience. There will be much to learn as we move forward with the transformation agenda. As such, this pathway will be reviewed in collaboration with key stakeholders and within a culture of continuous quality improvement.
Collective leadership will be key to transforming services as outlined in Health & Wellbeing 2026: Delivering Together.
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General Practice Mental Health Practitioners
Guidance for Reception Staff
Patients registered with the Practice can now book an appointment with a practice based Mental Health Practitioner (MHP). The main role of the MHP is to provide a first contact and brief intervention mental health service to patients, of any age, within the practice. Patients may book an appointment if they are concerned about their mental health and wellbeing.  
Examples of when an appointment with the mental health practitioner may be offered includes when a person describes any of the following:
· Feeling stressed, depressed or anxious
· Experiencing panic attacks 
· Thoughts or acts of Self-harm – cutting, poisoning, burning or hitting 
· Thoughts of life not worth living or suicide
· Addiction Issues – Alcohol, Drugs or Gambling
Patients may request to book an appointment directly with the mental health practitioner or may be advised to make an appointment by another healthcare professional within the Practice multi-disciplinary team. 
Urgent appointment slots are available for booking on the day and may be offered to patients with suicidal thoughts or presenting in psychological distress.
If you are concerned a patient is in danger of suicide or serious harm please seek advice immediately from a GP or Mental Health Practitioner. This includes patients who state that they have;
· self-harmed by poisoning – E.g. overdose of medication or swallowed harmful liquid
· taken a harmful material – E.g. swallowed button batteries
· a plan or intent to complete suicide.  


General Practice


MDT Complex case discussion & Clinical Risk Management - GP, SMHP & other HCPs as necessary


Opportunity for informal discussion during clinical day


Individual Managerial/Clinical Supervision


Professional


Professional Supervision - Individual


Inform re professional training requirements


All MDT professionals utilising the one clinical information system


Practice based Team Meetings


Practice based data analysis and performance reports


SMHP Team Meetings


Availability for urgent advice or escalation of concerns


Practice based learning events


Professional Fora


Professional Supervision - Peer Group


MH Manager





Attendance at GP Practice Cluster Meetings


Interface meeting with Trust PMHC Managers


Consider training needs within regional ECG process and workforce plans


Federation based data analysis - trends, outcomes


MDT Leads meeting
Identification of training & development needs

Assessment


Patient attends GP practice


Care Planning


Depending on patient presentation and severity of the problem


Discharge from Direct Care of SMHP


Focus on sustaining recovery


Treatment Interventions 
Step 1 & 2


Referral to Trust Mental Health Services Step 3 - 5


Assessment completed by GP and/or Senior Mental Health Practitioner (SMHP)


Formulation of need and/or Diagnosis


All information recorded on the general practice clinical information system


Provided with information on how to access emergency/crisis services - Lifeline, Samaritans, GP OOHs


Step 1 & 2 care will be managed by General Practice teams


Step 3 - 5 will be referred to Trust Mental Health Services


Care decisions informed by patient involvement and choice - 'no decision about me, without me'


Recovery focused


Self-directed care resources - Bibliotherapy, Shelf help, apps


Lifestyle advise and social prescribing


Computerised CBT - Beating the Blues Programme (supported by SMHP)


Physical activity programmes - Be Active


Community Resources - Recovery colleges, counselling services, support groups


Referred for talking therapy - Practice based counsellor, SHIP


Brief interventions from practice based SMHP (1 - 4 sessions)


Determined by clinical presentation - at assessment or during/after other interventions provided


Referral made via CCG


Indicate priority - urgent or routine


Identify known risks on risk assessment section


Complex cases discussed by GP and SMHP


Review and monitoring until seen by secondary care


Information for continued self-management


Information on accessing support and utilising community resources


Detail how to access services should circumstances change


Provide information on how to access emergency/crisis services


Patient consent
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